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OVERVIEW_________________________________________________________
As we prepare to welcome scholars back to in-person learning after over 18 months of disrupted learning, our Persistence Prep team is united in a commitment to accelerate learning for all scholars and prioritize access to high-quality, grade level content and instructional activities.  We believe that only this kind of acceleration approach, paired with mission-driven educators who have the knowledge, skills and habits to execute at the top of their craft will allow us put our scholars on a path towards their ambitious future goals.  
To support this commitment to accelerated learning, our team has developed a spending plan that is grounded in six major strategic investment focus areas: 
· Creation of an internal teacher talent pipeline 
· Full alignment of our literacy program to the Science of Reading research 
· Expansion and creation of key staff roles
· Expanded academic opportunities for all scholars 
· Staff Development 
· Social-Emotional Learning 

STRATEGIC INVESTMENT FOCUS AREAS_________________________________
· CREATION OF INTERNAL TEACHER TALENT PIPELINE
A main area of focus will be the creation of an internal teacher talent pipeline to support our continued slow growth as a charter school. With the addition of a new grade level each year through 2025, we will continue to be in need of new teachers who are mission-aligned, highly skilled, and who have a deep understanding of our school culture and instructional expectations.  In order to meet this goal, we will develop and maintain a Teaching Assistant pipeline that allows promising candidates to work alongside our classroom teachers and be immersed in our academic program.  We will pair this immersion with enrollment in the RELAY Graduate School of Education, through which teachers will earn their Masters degree and obtain their NYS Teaching Certification.  An overview of the RELAY Masters program is included as APPENDIX A. 
· ALIGNMENT OF LITERACY PROGRAM TO SCIENCE OF READING 
In the 2020-2021 school year, we partnered with The New Teacher Project (TNTP) to develop our understanding of the Science of Reading (simple view of reading), and began to make shifts in our literacy program in order to align it to the research.  Since that initial partnership, we have developed a comprehensive 3-year plan to fully align our curriculum, RtI services, and assessment program, as well as continue to provide strong training opportunities for staff.  The working version of this plan is included as APPENDIX B. 
· EXPANSION/CREATION OF KEY STAFF ROLES 
In addition to the creation of an internal teacher talent pipeline, we also want to leverage funding to bring on an additional RtI instructor and content coaches earlier than anticipated.  Our school is grounded in the belief that effective coaching and immediate feedback is the best way to improve teacher practice, and will leverage additional coaches to shrink coaching caseloads and provide teachers with more individualized support.  The expansion of our RtI team will also allow for greater push-in support in classrooms, smaller group sizes for our most struggling scholars, and more targeted instruction tailored to individual demonstrated needs. 

· EXPANDED ACADEMIC OPPORTUNITIES
In order to catch our scholars up and accelerate their learning, we need time.  We plan to utilize a portion of our funding allocation to ensure our scholars have access to strong morning care, summer learning academy, and a longer school year.  This extra time will be leveraged to close scholar gaps in learning, so that core school time can be largely focused on just-in-time supports and grade level instruction. 

· STAFF DEVELOPMENT 
We firmly believe as a school that a high-quality teacher in every classroom in our building is the number one factor that will drive student achievement.  We also believe firmly in the power of collective efficacy amongst our team and embodying the elements of a strong professional learning community.  To that end, we want to continue to expand our robust offering of staff development opportunities and allow our teachers to learn from experts in the field, see other high-performing schools in action, and, ultimately, bring their learning back to our community.  

· SOCIAL EMOTIONAL DEVELOPMENT 
In addition to our focused funding to support our academic programming, we will also utilize funding to purchase and implement a cohesive, developmentally appropriate social-emotional curriculum.  The Fly Five curriculum, developed by the Center for Responsive Schools, directly aligns with our Responsive Classroom approach and mindset, and builds upon previous training our staff has received.  The curriculum is standards-aligned and spans our entire K-8 grade span.  An overview of the curriculum is included as APPENDIX C. 
	2021-2022
	2022-2023
	2023-2024

	ITEM
	~COST
	ITEM
	~COST
	ITEM
	~COST

	Fly Five
	$17,310 
	Fly Five
	$8,535 
	Fly Five 
	$8,535 

	mClass Assessment 
	$4,500 
	Teaching Assistants (3)
	$87,000 
	Teaching Assistants (4) 
	$116,000 

	mClass Intervention 
	$3,850 
	RELAY tuition 
	$13,500 
	RELAY tuition 
	$18,000 

	mClass Intervention Training 
	$3,200 
	Staff Development
	$50,000 
	Staff Development
	$50,000 

	Summer Learning Academy
	$30,000 
	Leadership Training
	$30,000 
	Leadership Training 
	$30,000 

	 
	 
	Summer Learning Academy
	$30,000 
	Summer Learning Academy
	$30,000 

	 
	 
	Transportation for Extended school year
	$20,000 
	Transportation for Extended School Year 
	$20,000 

	 
	 
	CKLA Skills Curriculum K-3
	$20,000 
	mClass assessment
	$4,500 

	 
	 
	mClass assessment
	$4,500 
	mClass Intervention 
	$3,850 

	 
	 
	mClass Intervention 
	$3,850 
	City Year
	$75,000 

	 
	 
	City Year
	$75,000 
	Before School Programming
	$30,000 

	 
	 
	Before School Programming
	$30,000 
	RtI Teacher #4
	$45,000 

	 
	 
	Literacy Instructional Coach 
	$60,000 
	 
	 

	 
	 
	Math Instructional Coach 
	$60,000 
	 
	 

	 
	 
	RtI Teacher #4
	$45,000 
	 
	 

	
	
	
	
	
	

	TOTAL: 
	$58,860 
	
	$537,385 
	
	$430,885 

	
	
	
	
	
	

	GRAND TOTAL: 
	$1,027,130 
	
	
	
	


BUDGET OVERVIEW___________________________________________________________________________



APPENDIX A: RELAY GRADAUTE SCHOOL OF EDUCATION OVERVIEW
[image: ]
APPENDIX C: FLY FIVE SEL CURRICULUM OVERVIEW 
[image: ]
APPENDIX B: SCIENCE OF READING 3-YEAR STRATEGY 
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INTRODUCTION

‘Social and emtionallsarning is often defined as a single construct, but this overlooks the foct that the.
discipline is actually composed of o pair of complementary, and perhaps inextricably linked, sets of skils.
‘and abilities: social and emational.
Social learning is defined as ones growing ability to:
- Cosperate and contribute for oneself and the oreter good:
« Make positive contributions to ones group (family, team, tc), community, and society (locol and
P
« Work, ploy, leorn, do business with, ond relate to others through one's words, actions, interactions,
ecisions, behaviors,attitudes, and dispositions; and
+ Demonstrate o sociol consciousness, a strong sense of self, and the attitudes and disposition of go0d
citizenship.

Sociallearning focuses primarily on oneseltinrelationship to others, including demonstrating responsible
citizenship and acting in ethicol ways for the beneft of not just oneself but also for society.

Emotional learning is defined as one's arowing obilty to
+ Recognize one’s own emtions and expression of emtions;
+ Understand how feelings and emotional expressions con influence one's words, actions, interactions,
decisions, behaviors,attitudes, and dispositions; and
« Manage those feelings and emotional expressions n order to maintoin calm, focus, and goodwil
toword oneself and others, make effective decisions, and solve problems in a successful monner.

Emotional learning focuses primarily on one's relotionship with oneself, more specificolly one's responses
to emations and how one learns to recagnize and manage those emations to stay on o trajectory that
lsads to the best and most desirable outcome.

‘Social and emtional competence prepares students o learn, ploy, work, ond form friendships and
relotionships n school with people who are different thon them, ond to leorn to manage change more
effectively. It anables students to be more caoperative and responsible, to become increasingly in contral
of their own behavior, and to moke good choices and decisions for themselves.

As they prepare to go beyond the school walls, students wll face the push and pullof societol dilemmas
tht will require the to be respecttu, empathetic, and assertive. Sociol and emational skils wllempower
them to be citizens who exhibit prosocial behaviors and demonstrate respect for sel,others, and property.

‘Cognitive skils and outcomes improve when students have social and emotional competence, giving
credence to the notion that the sociol and emotional curriculum is as important s the ocodemic
curriculum.

‘The Development of the C.ARE.S. Standards for a Course of Study

The CARES. Standards for o Course of Study is  response to the need for a set of developmentally
progressive social and emotional standards that can be taught within and ocross sociocuitural
‘boundaries and constructs. The research and development of the Standords wos conducted over a two-
yeor period. The planning, research, and fleld study to develop the Standords occurred inthe latter part
of 2016 and earty 2017. The organizing of the study results, drafting, ond finol development took place n the
latter port of 2017
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The Standards are based on the i social and emational competencies that were identified through
research conducted by Center for Responsive Schools n 1985. These competencies form the CARES.
framework, which has been widely tought to and adopted by educators using the Responsive Classroom
approach. The five CARES. competencies are:

Cooperation

Self-Control

Eoch compstency contains a set of educational standards that describe what a socially and smationally
compstent learner should know and be able to do. The standards for sach compstency mest the following
criteria:

1. Similor and relevont for differing sociocultural ond educational contexts
2 Relevant for successful engogement in the global and local community

3. Prepare students for current and future experiences i learning, ploy, work,relotionships, and
business

Eoch standord includes the age- and grode-level skils that students should learn and be able to
‘demonstrate to show their developmentally oppropriote readiness in each competency. The skils
represented i these standards meet the following criteria:

1 Developmentally appropriate for the age and grade level
2 Progressive from one age and grade o the next level

3. Contribute to and are predictive of success in and out of school
4 Intended to support students as they:

* Better their abilties to read, speak, wrte, and lsten

improve thir ski

with numbers and technology
« Think, reason, wonder, and express curiosity

+ Apprciate and value musi

ort,culture, movement, and athietics

+ Manage themselves and know how to cooperate well with others




